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Social Commerce Revolution
Where Attention Becomes Checkout 
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Cliveroach.com

Blog
Podcast 

(2500+ downloads in 700+ cities in 2 years)

YouTube
BlueSky
LinkedIn
Pinterest
Instagram

Facebook Page
Threads
Medium
TikTok

Snapchat
Mastodon

X
Clive Roach
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Consumers are buying 

inside the platforms 

where they scroll

The Social Commerce Revolution has started!
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Social Commerce Revolution: Where are Cyprus-Based Businesses today?

Social = Awareness

S ituation

01

Consumer Journey Changed 
Dis covery → Trus t → Purchas e

C omplication

02

How Do We Drive Revenue?

Ques tion
03

4-Pillar Social Commerce Model

A ns wer

04
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Social Commerce Revolution 4 - Pillar Strategy

01

Leverage s hoppable 

content by tagging 

produc ts  directly in 

social media posts, Reels, 

Stories, and paid 

advertisements for 

instant visibility.

Discovery

02

Build credibility  through 

trus t mechanic s , 

utilizing authentic 

customer reviews, 

creator partnerships, and 

visible s oc ial proof* to 

drive interest.

Trust

03

Enable zero-fric tion 

purchas ing with mobile-

first experiences and 

one-click checkout 

systems to minimize 

abandonment during the 

final sale.

Purchase

04

Implement CRM 

integration to connect 

social interactions to 

cus tomer life time value , 

ensuring long-term 

retention and repeated 

brand engagement.

CRM

Treat social media as a core commerce engine rather than just a marketing channel.

*Social proof: People use the actions, opinions, or behaviors of others to decide what is correct, 

valuable, or trustworthy
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Discovery: Shoppable Content

- Turn every piece of content into a 

direct path to purchase

Part 1
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Shoppable Content & Instant Discovery 
Turning every piece of content into a direct path to purchase

“How to create social media for Gen Z in Cyprus to discover and buy my products online?”
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Shoppable Content & Instant Discovery 
Turning every piece of content into a direct path to purchase

“How to create social media for Gen Z in Cyprus to discover and buy my products online?”
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Shoppable Content & Instant Discovery 
Turning every piece of content into a direct path to purchase

Cyprus Gen Z – What they like vs. Dislike Cyprus Gen Z – What makes them happy to shop online
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Shoppable Content & Instant Discovery 
Turning every piece of content into a direct path to purchase

Gen Z - FAIL Gen Z - SUCCESS
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Shoppable Content & Instant Discovery 
Turning every piece of content into a direct path to purchase

“How to create social media for age 40+ in Cyprus to discover and buy my e-Bikes online?”

If you are interested in discovering how Gimmefy can support your brand, 
Click here to start, and enter the code as CLIVE and it adds 500 credits to your account:

https://platform.gimmefylabs.com/auth
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What Happens Next - Discovery

AI-Driven Discovery

AI-powered product discovery will become dominant 

GEO (Generative Engine Optimization)

Social Search Shift Social media platforms will increasingly function as search engines

Visual Shopping
Visual search technology will allow users to buy 

directly from photos, 

AR Mainstream Adoption
Augmented Reality try-on experiences will become mainstream 

across fashion and beauty, reducing friction in the online 

buying journey.

Discovery happens before Google searches. 

Cyprus firms building shoppable content now gain a structural advantage.
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Discovery Case Studies

Nike

Integrates shoppable social content 

and creator partnerships Link

Warby Parker

Utilizes customer-created content, 

product showcases, and social sharing 

(Plus: Employee advocacy)  Link

e.l.f. Cosmetics

Viral creator content repeatedly drove 

product sell-outs, Link

All three brands transformed social platforms from advertising channels 

into primary revenue channels through community-driven discovery.

https://about.nike.com/en/newsroom/releases/nike-is-serving-athletes-faster-through-ai-powered-shopping-on-google
https://www.enrichlabs.ai/case-study/warby-parker-marketing-strategy
https://www.instagram.com/reels/DJoJvrfI0Bo/
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Social Media Listening
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Trust …..

Via Reviews & Creators

- The most trusted brands will 

outperform the brands with the 

biggest advertising budgets

Part 2
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Getting Started — Trust Foundation Actions

Request reviews post-purchase, encourage photo/video sharing, 

partner with micro-influencers

Foundation Actions

Local creators with highly engaged audiences consistently 

outperform celebrity influencers, providing higher ROI and trust.

Key Cyprus Insight

Build creator networks, integrate reviews into product pages,

deploy UGC across ads, websites, and loyalty programs.

Growth Actions
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Platform Trust Signal Framework

Reliability Drives Digital Commerce Success

Facebook Trust

Building credibility through consistent 
community engagement, verified page 
badges, and transparent customer 
review sections.

01 Instagram Trust

Leveraging high-quality visual 
storytelling, influencer partnerships, and 
shoppable posts to create a reliable 
brand image.

02 Live Commerce

Real-time interaction and product 
demonstrations that reduce buyer 
uncertainty through immediate social 
proof and Q&A.

03

UGC Content

User-generated content serves as 
authentic peer validation, significantly 
increasing conversion rates via 
relatable media.

04 Revenue Impact

Direct correlation between high trust 
signals and increased average order 
value, customer lifetime value, and 
retention.

05 Trust Formula

The core equation: Authenticity + 
Consistency + Social Proof = Sustainable 
Revenue Growth across all digital 
platforms.

06
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Trust Case Studies

Sephora

Influencer content and beauty communities, 

UGC a primary sales driver

Link – Case study Link - UGC

Glow Recipe

Leveraged authentic skincare creator reviews to build trust-driven 

conversion, correlating creator authenticity with purchase intent.

Link

Stanley

Organic growth fueled by viral social proof and 

creator endorsements, no ads investment.

Link

In all three cases, community trust scaled faster and more cost-efficiently than paid advertising

https://www.cognitute.org/case-study/sephora-becoming-a-digital-first-omnichannel-beauty-powerhouse
https://community.commercenext.com/sephoras-marketing-strategy/
https://www.modash.io/breakdowns/glow-recipe-influencer-marketing-strategy
https://collingmedia.com/advertising-strategies/viral-marketing-case-study-stanleys-tiktok/
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Zero-Friction Purchase Journey

- The best customer journey will 

increasingly feel like no journey at all

Part 3
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Social Commerce Platform Comparison
Analyzing Major E-commerce Channels

TikTok Shop

TikTok drives sales through native 
checkout in videos and livestreams

Instagram Shopping

Instagram leverages shoppable 
Reels and Stories

Facebook Shops

Facebook dominates the 45+ 
demographic with Marketplace and Shops
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Getting Started — Zero-Friction Purchase 
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What Happens Next - Zero-Friction Purchase 

Voice Buying

02

VOICE COMMERCE

Checkout Disappears 01

INVISIBLE PAYMENTS

AI Guides Decisions03

AI SHOPPING

Retail Anticipates Needs04

PREDICTIVE RETAIL

Conversations Become Commerce05

CHATTING COMMERCE
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Zero-Friction Purchase Case Studies

Amazon Strategy

One-click purchasing transformed online 

conversion by eliminating delay; drives sales.

Link

Nike Ecosystem

Combines social engagement, membership, and 

mobile commerce into a unified ecosystem for a 

highly personalized shopping experience.

Link

TikTok Shop

Social discovery and checkout combined into 

one seamless journey

Link

https://rajjha.com/boost-sales-simple-change/
https://www.renascence.io/journal/how-nike-engages-customers-through-digital-innovation-in-customer-experience-cx
https://www.hivehq.ai/blog/how-tik-toks-algorithm-changes-e-commerce
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Connecting Social to CRM Systems

- Brands connecting social 

engagement to customer value create 

a significant competitive advantage.

Part 4
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Getting Started — CRM Foundation Actions

CRM & Data Integration

Do you have social 

data, BUT no 

Customer linking?

01 Social & Email Sync

Connect Social + Email.

03 Loyalty Database Links

Link Loyalty & Social

02 Platform Connectivity

Integrate social activity 

into your CRM
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CRM systems Case Studies

Social & Email Sync

Targeted studio owners via Instagram lead ads with video hooks. Synced leads to Marketo, 

by-passing manual routing. Triggered dynamic email sequences with tailored demo links 

- MINDBODY,  B2B SaaS Technology Link

Before → After:

• Cost Per Lead: Decreased by 32%

• Email Open Rates: Jumped from 18% to 45%

• Sales Cycle: Shortened by 2 weeks

• Lead Quality: 40% higher demo attendance rate

https://www.mindbodyonline.com/business/marketing
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CRM systems Case Studies

Linking Loyalty & Social

Customer activities across social, mobile, email, and transactional channels are automatically logged into a 

single loyalty profile. 

Brands reward customers not only for purchases but also for social engagement, content sharing, reviews, and 

advocacy - CrowdTwist  CRM

Link

Linking Loyalty & Social

Uses Salesforce Loyalty Management to connect loyalty, CRM, and customer engagement data into a single 

customer profile - Keells (Sri Lanka) 

Link

https://www.oracle.com/il-en/industries/customer-loyalty/
https://www.scribd.com/document/562210653/applicationofe-marketingtoolsiJohnKeellsSriLanka
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In Summary
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In summary

The 4 Pillars of Social Commerce

Cyprus businesses must build capabilities now:

01 Discovery

Make It Buyable

02 Trust

Build Confidence

03 Purchase

Remove Friction

04 CRM

Capture Value
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