
Recruitment

McDONALD’S JAPAN



Make working

at McDonald’s cool again

How to motivate a new Japanese generation 

entering the labour market with new 

expectations to join the Golden Arches?
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A truth that must comply 

with the strict rules of 

Japanese-style 

hospitality



Smile 0 yen is a service policy that 
has been in place for a long time 
where the crew has to smile when 
you order at the cash register. 

You even can find the « smile 0 yen » 
on the menu board.

The company used to say that the 
spirit of "smile 0 yen" will be 
thoroughly enforced throughout the 
company and all stores.

At McDonald’s JP, 
the cost of smile is 0 
yen.



but… and…

This is just the latest wrinkle in a 

nation where karoshi (death by 

overwork) is a constant problem, 

and new labor laws are squeezing 

people even more. 

Smile recognition software, could 

easily become another instrument 

of torture.

KAROSHI
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https://www.thedailybeast.com/japan-has-a-word-for-working-to-death


A burnt-out workforce is learning how to put life first

IDX 123, 21%
WORK-LIFE

BOUNDARIES

Work-life boundaries 123, 21,0%



Case Video



CULTURAL EDGE

EMPLOYEE TRUTH

TALKABILITY

Work-to-live and not live-to-work 

is the new mentality, 

and mental health at work 

is a priority

WORK-LIFE

BOUNDARIES

At McDonald's I come as I am, whether in front or behind the counter.

KAROSHI

The new generation is determined 

to engage in anti-Karoshi activism 

and get society moving. 

Smile only when 
you feel it



36 million views in 3 month 

Total number of applicants 

→ increased by 1.5 times

Annual goals met in only 3 months

« Is a good employer » 

+29% (Vs. previous year) 

« Is a brand for someone like me » 

+11%
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